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Reports and Dashboard Guide 
 

This guide provides a summary of the Lightning Reports and Dashboard available in your improveit 360 LE 
system out of the box. Prior to your company’s “Go-Live” with improveit 360, your team should review this 
document and work with your Onboarding Specialist to create any additional Reports your company 
needs.  
 

 

# Name Type Folder 

1 Active Projects Summary Projects 

2 All Sales with Outstanding Balance Summary Sales 

3 All Un-Resulted Appointments Summary Appointment 

4 Appointment Performance by Rep Summary Appointment 

5 Appointment Performance Year over Year Matrix Appointment 

6 Approved Sales without Projects Tabular Sales 

7 Canceled Sales Report Summary Sales 

8 Collections by Month YTD Matrix Sales 

9 Product Sales YTD Summary Sales 

10 Projects with Project Costs Summary Projects 

11 Sales Efficiency by Rep Summary Sales 

12 Sales Opportunity Conversion Summary Sales 

13 Sales by Month Summary Sales 

14 Sales by Month by Rep YTD Matrix Sales 

15 Source Cost Performance Joined Lead Sources 
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#1 Active Projects  
This Report shows the Projects in Active Status, the report is grouped by the Project Name and displays all the Project 
Activities within that Project.  
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#2 All Sales with Outstanding Balance 
This Report shows all Sales with a Balance Due greater than zero (0) and is grouped by the Status of the Sale.  
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#3 All Un-Resulted Appointments  
This Report shows all Appointments with a Status of Pending and is grouped by the Staff Member assigned in the Sales 
Rep 1 field. This will give managers a good understanding of which Sales Reps are failing to record the outcome of the 
Appointment, which is a critical step for accurate Reporting.  
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#4 Appointment Performance by Rep  
This Report shows the number of Sets, Canceled, Issued, Demoed and Sold Appointments for a given time frame as well 
as Demo%, Issue%, Cancel% and Close% grouped by the Sales Rep 1 Staff member.  
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#5 Appointment Performance Year over Year  
This matrix stye Report shows the number of Sets, Canceled, Issued, Demoed and Sold Appointments grouped by the 
Appointment Date’s Calendar Month as well as the Sales Rep 1 Staff member. Allowing you to see volume year over year 
for each Sales Rep.    
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#6 Approved Sales without Projects   
This tabular style Report allows you to quickly see which Sales in an Approved Status do not yet have a Project created. 
This report utilizes a Cross Filter to exclude Sales with Projects from the report.  
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#7 Canceled Sales Report   
This summary style Report is grouped by the Sales Rep 1 Staff Member who ran the Appointment and shows the Cancel 
% and Canceled Volume for each Sales Rep. This Report shows only Appointments that resulted in a Sale.  
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#8 Collections by Month YTD   
This matrix style Report is grouped by the Payment Type and the Calendar Month so how payments collected by Type 
and by Month. Row details are visible beneath the matrix for ease of navigating to records within the report.   
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#9 Product Sales YTD   
This summary style Report shows Sales grouped by Product Name and includes the Sum of the Sale Item as well as the 
Average Unit Price and the % of overall Volume each Product makes up of the Total.  
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#10 Projects with Project Costs   
Grouped by Project Number, this Summary report displays the Project Cost totals for each project as well as calculated 
Margin based on Total Project Costs.  
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#11 Sales Efficiency by Rep 
This Summary style report shows the number of Sales Appointments which reach Rep was Issued, Demoed and how 
many they Sold. Includes the Original Sold Price and the Net On date.  
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#12 Sales Opportunity Conversion 
This Report is a summary of each Lead Source and the inquiries collected from each Lead Source provider along with 
how many of those inquires converted to a scheduled Sales Appointment. Based on Lead Source Costs we also display 
the Cost Per Appointment data in this Report.   
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#13 Sales by Month 
This summary style Report is grouped by Calander Month to show gross Sales volume month over month for the current 
Calendar Year.  
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#14 Sales by Month by Rep YTD 
This matrix style Report is grouped by Sales Rep 1 and by Calander Month to show gross Sales volume month over 
month for each of your Sales Reps, for the current Calendar Year.  
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#15 Source Cost Performance  
This joined style Report is grouped by Lead Source name and includes the number of inquiries from each Lead Source 
provider as well as the number of Sales Appointments and Sales which resulted from the inquiries.  
 

 

 
The second block of this Report shows the Sum of Lead Source Costs for the specified Date Range and includes the 
Return on Investment, Cost per Lead, Cost per Issued appointment, and Cost per Sale for each Lead Source.  
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Home Page Dashboard 
improveit 360 comes with one out of the box Dashboard. Each organization will likely want to create their own 
Dashboards specific to the metrics their team needs visibility of.  
 
The Home Page Dashboard is comprised of Four (4) Reports:  

• Appointment Performance by Rep 

• Product Sales YTD 

• Appointment Performance Year over Year and  

• Sales by Month by Rep YTD 
 

 
This dashboard’s components are continued on the next page…  



 
                                                                                        

 

18 Last Update: September 25, 2023 

 


