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improveit 360 Process Accountability Diagram - who is respondsible for critical system processes?

Who is working the New Leads to Set 
Sales Appointments?

______________________
______________________
______________________

Who Assigns a Rep?
______________________
______________________
______________________

Do you Confirm Appts? 
Who calls to Confirm?

______________________
______________________
______________________

Result ALL Appointments. 
Who is Resulting Appointments 
(Sales/Service)? Who Results 

Appointments that were never Ran?
______________________
______________________
______________________

Who Approves the Sale? 
Make note of Sale Status Details and 
info specific to your Approval Process
______________________
______________________
______________________

Who creates the Project? 
_____________________
_____________________

Pre 
Install Steps

Project 
Activity: 

Installation 

Project 
Costs: Labor,  
Materials, etc

Project: Profit

Project 
Costs Total

Enter Labor Costs

Who marks the Project as Completed?
Who marks the Sale as Complete?
______________________
______________________
______________________

Are you doing Job Costing in 
improveit 360?

Who enters your Project Costs?
__________________
__________________
__________________

Who takes Payments? Is the 
payment processed 

immediately?
______________________
______________________
______________________

No

Who ensures Resulting of 
100% of the Appointments?
______________________

Who marks the Install Activity 
as Completed? 

_____________________
_____________________

create 
Sale Items

Who creates the Sale Items? 
(are they created from Resulting 

a Quote as sold?) 
_____________________
_____________________

Final 
Payment 
collected?
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